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Welcome to the

2018 AILG ANNUAL MEETING

30 May 2018

The AILG Board of Directors thanks VP and Dean Suzy
Nelson and the MIT Division of Student Life for sponsoring

the 2018 meeting
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Mission of the AILG

The Association of Independent Living Groups at MIT will:

« Assist our member FSILGs to teach values and life skills that
are complementary to the MIT educational curriculum.

 Be a presence at MIT, to represent and be a voice for the
FSILG system and its alumni.

* Provide tools to improve our FSILG member groups.

« Promote diversity of choice of residence for students within
the FSILG community.

 Promote FSILG group responsibility and accountability.
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Keynote Speaker

Chancellor Cynthia Barnhart
SM '85, PhD '88
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Annual Report

Akil J. Middleton, Zeta Psi '08
AILG Chair

Pam Gannon, Alpha Phi '84
AILG Vice Chair
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FSILG Facts

* 41 Undergraduate FSILGsS

* 40 AILG Members

* 1,819 students (40% of undergrads)
* 1,059 residents (23% of undergrads)
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AILG Board of Directors
Akil Middleton, ZP '08 — Chair
Pam Gannon, AP '84 — Vice Chair
Eric Cigan, LCA '83 — Treasurer
Steve Baker, TXI '84 — Secretary
Alice Leung, ET '93 — Director
Cecilia Stuopis, AXO '90 — Director
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AILG Committees

« Accreditation
— Nationally awarded peer evaluation program

— Developing a more relevant approach for
sororities and ILGs

« Community Relations

— Tells the stories of our community’s many
accomplishments

— Runs the annual neighborhood BBQs
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AILG Committees

« Education

— Provides educational programs for both
alumni and students

* Facilities
— Helps to ensure our houses are safe and
healthy

— Manages SLI and BSF programs and
supports the FSILG Facility Assessment
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AILG Committees

* FiInance

— Supports fundraising, capital planning, and
managing capital reserves

— Manages housebill survey alongside the
FCI

* Information Technology

— Maintains best-in-class IT infrastructure in
all FSILGs
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AILG Committees

 I[nsurance Committee

— Arranges property and liability insurance for
our member FSILGS

 |IRDF Boards
— Appointed by MIT Treasurer
— Oversee IRDF grants and loan programs
— $14.7M in loans outstanding
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Thank you for supporting the IRDF!

Donate now:

giving.mit.edu

2018 AILG Annual Meeting ® 30 May 2018
D GEGGGGEEEEEERES



I I I i I- Massachusetts Institute of Technology
Association of Independent Living Groups

AILG Committees

« Parent Outreach

— Promotes FSILGs to parents of
undergraduates

— Educates parents during Orientation, Family
Weekend, and CPW

 West Campus Village
— Consists of students, alumni, and staff

— Deeply engaged with MIT leadership for the
next phase
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AILG Goals, 2017-18

 Increase the number of AILG and FSILG
volunteers

— Grad Orientation activities midway
— New alum info sessions
— Remote participation in meetings

* Revisit and complete the Member Support
Program

— No progress
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AILG Goals, 2017-18

* Increase community interaction with faculty

— Initial investigation into FSILG-affiliated
faculty

* In partnership with the FSILG Office,
produce an annual Community Benefits
report

— Check your tables!
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AILG Goals, 2017-18

« Engage with MITAA to strengthen the
AILG’s Affinity Group status

— Petition approved in April

— Next: Clarify benefits and communicate to
community

« Complete and adopt the Relationship
Agreement

— Unanimously approved by the Plenary
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AILG Goals, 2017-18

 Ongoing: FSILG History Project

— Collecting and publicizing noteworthy alumni
of the FSILG system

— Emaill allg-history@mit.edu

2018 AILG Annual Meeting ® 30 May 2018
D GEGGGGEEEEEERES



I I I - I- Massachusetts Institute of Technology
I Association of Independent Living Groups

Find out more about the AILG:

allg.mit.edu
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Special Recognition
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Special Recognition
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Business Meeting Agenda

» Call to Order

« Adoption of the 2019 Budget
* Election of Board of Directors
* Election of Ombudspersons

* Time Permitting:
Announcements/Questions

« Adjourn
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2018/19 AILG Budget

FY 2018 Budget FY 2019 Budget
Income (approved 5/31/2017) (proposed)
Education (Contribution from MIT/DSL) 2,500 2,500
Accreditation (Contribution from MIT/DSL) 13,200 13,200
Facilities 83,150 83,150
SLI Registration 15,800 19,800
SLI/BSF Contribution from IRDF 37,000 37,000
BSF Purchased Support 26,350 27,200
AILG Member Dues 19,500 19,500
Total Income 118,350 119,200
Expenses
Education 2,500 2,500
Accreditation 15,700 15,700
Facilities 83,200 84,200
SLI /Other 41,100 41,100
BSF 42,100 43,100
Community Relations 500 1,000
Legislative & Administrative 15,850 15,850
Legislative Plenary Meetings 2,750 2,750
Annual Meeting 5,500 5,500
Administrative Legal-Audit-Insurance 2,600 2,600
IT/Web Services 3,000 3,000
Administration 2,000 2,000
Total Expenses 117,750 119,250
Net Surplus (Deficit) for Year 600 (50)
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Board of Directors Elections

* Directors whose terms expire in 2018:
— Steve Baker, TXi '84 [retiring]
— Akil Middleton, ZP '08 [standing for reelection]

* Directors whose terms expire in 2019:
— Eric Cigan, LCA '83
— Pam Gannon, AP '84

* Directors whose terms expire in 2020:

— Alice Leung, ET '93
— Cecillia Stuopis '90, AXO
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Ombudsperson Elections

 Current Ombudspersons:
— Fraternity: Stan Wulf, PDT '65
— Sorority: Sara Wilmer, SK '03
— ILG: Jessie Stickgold-Sarah, FH '97

* Process:
— Elected for a one-year term

— Each cohort (F, S, |) simultaneously elect an
ombudsperson from among all of the candidates

— One, two, or three ombudspersons may be elected
— Majority within the cohort required for election
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AILG ANNUAL MEETING

allg.mit.edu
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