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Association of Independent Living Groups

AILG BOARD MEETING
4 August 2022 - Zoom Conference
AGENDA

6pm — Call to Order / Minutes

Treasurer’s Update and Financial Report [5 mins]

2nd Annual Bob Retreat Recap [10 mins]

A.

B.

C.

Session | - Financial planning; Connecting with your students

Session Il - Revitalizing your chapter after the pandemic: Fears,
challenges, concerns, goals

Thoughts and lessons learned

Annual Goals [10 mins]

A.

B.

Takeaways from the retreat

AILG Board retreat / planning

AY 2022/23 Scheduling — Board and Plenary Meetings [5 mins]

Board Officer Elections [5 mins]

Other Business

A.

FSILG Office updates

B. Committee chair confirmations in September

VIIl. Announcements

Adjourn by 7pm

MISSION OF THE AILG

The Association of Independent Living Groups at MIT (AILG) will:

Assist our member FSILGs to teach values and life skills that are complementary to the MIT
educational curriculum.

Be a presence at MIT, to represent and be a voice for the FSILG system and its alumni.
Provide tools to improve our FSILG member groups.

Promote diversity of choice of residence for students within the FSILG community.
Promote FSILG group responsibility and accountability



