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‘aft Scenarios

Scenario 1 — Village” Mode|
MIT wouig build new “townhouse” Style units oy MIT property, ideally in

residential areg of campus. The description of roles noteg below is g draft version
that Merges the ideas eXpressed by the FSILG’s a5 well as discussions with MIT
Housing, :

MIT roleg and responsibilities:
* MIT ownsg the Property ang building.
* MIT finances and constrycig the buildings, with S0me leve] of design inpyt
from the FSILG.
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¢ Lease arrangement allows struggling FSILG’s to be supported by MIT and
allows MIT to take advantage of unused bed space.

Cons:
» FSILGs with property equity wili be less likely to participate.
"o MIT must commit land and financial resources to FSILGs for the long-
term.

Scenario 2 — Repurpose Existing Campus Housing
MIT would decommission certain residence halls and renovate them for reuse by
FSILG’s. The roles and responsibilities would be similar to the Village model.

Scenario 3 — FSILG Housing on MIT Land ,

MIT would provide long-term lease to FSILG's for construction of houses.
Financing would be provided by a combination of equity from FSILG current
properties and MIT investment with FSILG’s paying morigage.




