I I I W BN Massachusetts Institute of Technology

Association of Independent Living Groups

AILG BOARD MEETING
4 November 2021 — Zoom Conference

AGENDA

I.  6pm — Call to Order / Minutes
Il. Treasurer’s Update and Financial Report [5 mins]
lll. FSILG Office and Council Update [10 mins]
IV. FSILG Forward Efforts of Note [10 mins]
A. Retention
B. Finance education (IRDF/EOGs)
C. Winter facilities management
D. IAP house management education
V. Facilities Renewal Program [5 mins]
VI. Clarification of Roofdeck Process/Policy [15 mins]
A. History
B. Areas for process clarity
C. Advice to Facilities Committee
VIl. November Plenary Planning [5 mins]
VIIl. December Board Meeting [5 mins]
IX. Other Business
A. Speaker? Who and when?
B. IAP goals meeting
X. Announcements

Adjourn by 7:30pm

MISSION OF THE AILG
The Association of Independent Living Groups at MIT (AILG) will:

= Assist our member FSILGs to teach values and life skills that are complementary to the MIT
educational curriculum.

Be a presence at MIT, to represent and be a voice for the FSILG system and its alumni.
Provide tools to improve our FSILG member groups.

Promote diversity of choice of residence for students within the FSILG community.
Promote FSILG group responsibility and accountability
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FSILG Forward seminar ideas

* Recruitment

* Connecting with your students and aligning priorities
* Finances

 Students of 2021

* National outlook on Greek life

* Winter facilities management

FSILG Forward other initiatives

. R . lanni heekli
e Community service

* Organizing alum mentoring offerings

Speakers for plenaries

Hybrid meetings

Evaluating long-term finances

Parent outreach

Changing outlooks on recruitment and social policy
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