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FSILG Facilities Renewal
• FSILG Facilities Renewal Committee - Joint AILG/DSL committee approved 

as AILG ad-hoc committee in November 2018.
• Committee Charge: To promote and support implementation of the 

physical renewal of the Fraternities, Sororities and Independent Living 
Groups (FSILGs) to ensure they remain vital and vibrant resources to MIT 
students by implementing the the recommendations of the 2018 facilities 
assessments.
• Our goal: To make it easy and affordable for organizations 
• Focused on identifying potential life-safety systems community-wide 

projects
• Project Manager will complete detailed survey and oversee program



FSILG Facilities Renewal Committee
• Pam Gannon ’84, Chair, Director of FSILG Alumni Programs, DSL; IRDF Grant 

Advisory Board
• Eric Cigan ‘83, AILG Treasurer
• Tom Stohlman ’76, ’77, MAR ’78, AILG Facilities Committee Chair
• Bob Ferrara ’67, AILG IT Committee Co-Chair, former Senior Director, DSL 
• Scott Klemm, Executive Director, FSILG Cooperative, Inc. (FCI)
• Josh Schuler SM’ ‘00, AILG Building Safety Facilitator, FCI Director of Facilities
• Brad Badgley, Associate Dean and Director of FSILGs, DSL
• David Friedrich, Senior Associate Dean, Housing and Residential Services, DSL



Benefits of Community-Wide Projects
•Model used successfully in the past for improvements - MIT fiber 

optic, wired and wireless upgrades, and CO monitoring 
• Utilize economy of scale 
• Support house corporations, in particular those with remote 

members who need on-site assistance
• Lower the barriers to participation
• Generate standards across the system
• Leverage IRDF resources



FSILG Life-Safety Improvement Program (FLIP)

Phase 1: Egress doors and hardware

Phase 2: Fire alarm upgrades

Phase 3: Sprinkler system upgrades

Identified life-safety systems improvement opportunities common 
to all houses:



Progress To Date: Phase 1 Egress Doors and Hardware
•Defined scope of work
•Hired Project Manager 
•Pilot Houses
• Conducted surveys & cost estimation
• Fine-tuned reports
• Reviewed priorities: Most Urgent/Required, Less Urgent/Optional

•Community Meeting (recording available)
•Completing house surveys



Example Appendix A: Existing Conditions



Example Appendix B: Recommended Improvements



Example: Total Costs



Funding for Phase 1: Egress Doors and Hardware

• IRDF covering expense of project manager + surveys of 
each house: 100%
• IRDF covering project cost at safety percentage: 75% IRDF, 

25% house                



FLIP Phase 1: Doors and Egress



Next Steps
•Complete house surveys 
•Pilot houses (and maybe additional houses)

•Bid projects
•Complete projects

•Remaining houses 
•Bid projects
•Complete projects


